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Playbook for Reducing COPD Readmissions 

COPD Foundation 

Root Cause Analysis: Patient Interview Questions 

Source: COPD Foundation, Washington, DC.  

Nursing: 

a. Educate the patient regarding the following: 

i. Maintenance medication usage 

ii. Breakthrough medication usage 

iii. COPD Action Plan 

b. Patient OOB to walk or exercise daily with Nursing or PT 

c. Provide smoking cessation counseling, reinforcement, and 

implementation 

d. Nursing Goal  

i. Patient should be able to “teach back” all education and 

instruction provided prior to D/C 

Case Management: 

a. Determine the need for home health or THN care management 

b. Determine PCP and/or establish PCP for patient if no PCP 

c. Coordinate home health services with PT/OT recommendations prior 

patient discharge 

d. Case Management Goal 

i. All discharge needs addressed prior to discharge including: 

1. PCP set up or notified of patient admission 

2. Medication delivery setup if needed 

3. Meal delivery setup if needed 

Social Worker: 

a. Perform depression and anxiety screening 

b. Report results depression and anxiety screening to attending physician 

c. Assess patient for other needs that can be addressed by social worker  

d. Social Work Goal 

i. Depression and anxiety screening completed and results 

provided to attending 

ii. Other patient needs addressed prior to discharge  

Physical Therapy  

a. Evaluation and treatment  

b. Exercises/activity to improve activity tolerance 

c. Home exercise program to improve activity level and activity tolerance 

d. Record baseline ambulation in feet with amount of O2 support and report 

to attending 

e. Record ambulation in feet with amount of O2 support just prior to discharge 

f. Physical Therapy Goal 

i. Baseline activity level increased prior to discharge and 

documented 

ii. Patient able to perform home exercise program 

Occupational Therapy 

a. Evaluation and treatment  

b. Energy saving and energy conservation methods 

c. Occupational Therapy Goal 

i. Patient able to verbalize and demonstrate energy saving and 

conservation methods  

Respiratory Therapy 

a. Educate patient and family regarding correct use of nebulizers and MDI 

b. Educate patient and family regarding breathing techniques 

c. Respiratory Therapy Goal 

i. Patient able to independently administer MDI and nebulizer 

medications correctly 

ii. Patient able to demonstrate and teach back breathing 

techniques 

1. What do you think caused you to come back to the hospital? 

2. Tell me what has happened since you were last here? 

3. When did you start feeling worse? 

4. What symptoms did you have – shortness of breath, increased sputum, cough, 

fever? 

5. What did your doctor say at your office /medical home visit? 

6. How did you get to your doctor’s office/medical home visit? Transportation? 

7. If you have home health care, when did the nurse come to your home? 

8. What medications did you get at the pharmacy since you went home? How did 

they make you feel? 

9. Were you able to pay for your medications? 

10. Were there instructions for your medications that you did not understand? 

11. Show me how you use your inhaler.  

12. Which inhalers did you use? How many times in one day? 

13. Did you use the nebulizer to lessen your symptoms? What happened? 

14. How often do you use your nebulizer? 

15. How much exercise or walking have you done each day? 

16. Was your sputum thicker than normal? What color was it? 

17. If you called your physician, what did he or she tell you to do? 

18. Are you still smoking? If you are, when did you start after you left the hospital? 

19. How many pillows do you use at night? Do you sleep in a chair or recliner? 

20. How far can you walk without feeling short of breath? 

21. Who is your main support person? 

22. Do you have pets? Where do they sleep? 

 


